Tattenhall Cricket Club
Minutes of Annual General Meeting on Wednesday 7th December 2011

The meeting was held at 7.30 p.m. in the Clubhouse.
Those present were: MD, RB, AS, ED, SW, AR, MW, BJ, GR, NW, CM, RH, RM, MS,TH, MR, SS , CW, GH, MH, RK , GH, OL MC = 24no attendees

Apologies were received from: IR, JD, BC, NT, CN, JG, RS, GB, JB

Chairman MD
MD said a few words about the season and stressed the highly successful walk to Lords and that the club had continued their improvements off the field . This raised an unconfirmed £14,000 for which 65 people participated. He briefly commented on the teams performances but clarified that the captains would go in to more detail.

Secretary RB
RB said it had been an interesting and challenging job as secretary and that this was his last appearance. He had done the job for 7 years, and was standing down as indeed he is from his U15 duties
MD thanked Roger for his excellent service and hoped he would remain involved in some capacity.

Treasurer AR
AR presented an annual summary of the accounts, ending at 13.10.11. This excludes details of the walk to Lords. He commented that the club was in a healthy state financially with a balance of £9393. However £6400 was owed in loans for the Blek seeder & practise nets, of which the majority of this is an interest free loan with the ECB. AR stated that the decision for the next committee would be whether to pay off the loans with the anticipated WTL funds or continue with the interest free loans.
MD thanked AR for his continued support and commented that the club were extremely fortunate to have someone of Ants accounting ability to  prepare our club accounts which was now a much bigger task than previously.

Ist XI MS (in the absence of RS)
 It had been a good season both for older and younger players. RS is standing down and thanked all the players and committee for their support.. He had enjoyed his time as captain and wished his successor luck and offered his full support.

MD remarked that the final position of 5th in the league was an outstanding achievement as was his leading of the club to become winners of the Cheshire area of the village KO before going out to the eventual winners, and then went on to thank Roy for his 2 years of service.

2nd XI ED
ED said his two year tenure had been a challenging and at times difficult tenure , but never the less fully enjoyed the role. The major difficulty had been the retirement/unavailability of several players which meant the same team was never picked twice and made selection  onerous at times.  However  he looked forward to playing  &  supporting his successor.

MD thanked ED for all his efforts..

3rd XI SW
Division one did not suit the team’s ability, and we failed to stay in this division. However, many under 18s have gained experience. SW thanked both his vice-captain and Roy Hunt for their help.

MD said SW had done fantastic work, and that it was not a bad thing that the team had been relegated as competing in the premier league of 3rd XI cricket was always going to be difficult. They also managed to win 3 games and were not relegated until the final game . He went on to say that the 3rds is a breeding ground for our juniors and this had no doubt been achieved with one particular game containing SW plus 10 under 18s. 

Over 40s MD(CN absent)
The cricket had been enjoyable and will continue to continue with the Tattenhall Ethos that over 40s is about taking part and enjoyment. The team finished just below half way.

Ground Report BJ
On the whole, BJ is really pleased with the improvement of the square. It has been widely praised by all. He went on to thank several volunteers including , George , Chris , Doug and John
The full county has written to ask if our ground is available for full minor county duty.
BJ reported that the club had finished 3rd in the pitch table , which is an unbelievable result for the club .
 MD reiterated that the club could not exist without the work that Brian does and thanked him for his hard work.


Junior Co-ordinator MW
The U9s had had a very successful season under Chris McEwen.
The U11s won their division under RH.
The under 13s has a successful season winning half their games
The under 15s had a scanty squad and needed reinforcement from younger players, but still managed to win over half their matches.
Bob Spann did a fantastic job with the U18s and achieved some notable victories.

Clubmark renewal is due in 2012 and some paperwork is involved.

Election of Officers.
MD read out the list of written nominations for each post and then asked the attendees to accept each one that had been proposed and seconded. In each case this was done unanimously
The changes from 2011 are:

Tom Hyslop captain of 1st team.
Mark Sandford captain of 2nd team.
Chris McEwen secretary.
MW to share Child Welfare Officer duties with Sam Sinclair.

All other posts were  filled by the incumbent officers and unanimously accepted..

Amendment to Club Constitution MD
We are seeking Community Amateur Sports Club status (CASC). To achieve this we have to amend our constitution . The details had been widely e-mailed by MD some time previously and were briefly explained at the meeting. . The meeting voted by a two thirds majority to make these changes in accordance with constitution rules.

AOB
MD said that in accordance with AGM procedure all AOB had to be in writing to the secretary 48 before the AGM and as no AOB had been received , strictly speaking their should be no AOB at the AGM . However MD invited questions providing they were not to contentious.

SW said that the League require a list of new officers for their 2012 handbook.

GR thanked MD for his exceptionally hard work.

Next Meeting
The new committee will have its 1st meeting on January 17th 2012 – venue to be advised

